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Legal Disclaimer

Forward-LookingStatements

Thispresentationcontainsñforward-lookingstatementsòwithinthemeaningof thefederalsecuritieslaws,whichinvolverisksanduncertainties. Forward-looking

statementsincludeall statementsthatdonotrelatesolelyto historicalor currentfacts,andyoucanidentifyforward-lookingstatementsbecausetheycontain

wordssuchasñbelieves,òñexpects,òñmay,òñwill,òñshould,òñseeks,òñintends,òñtrends,òñplans,òñestimates,òñprojectsòorñanticipatesòorsimilarexpressionsthat

concernourstrategy,plans,expectationsor intentions. Anyandallstatementsmaderelatingto themacroeconomicoutlookforourmarkets,potentialacquisition

activity,ourestimatedandprojectedearnings,margins,costs,expenditures,cashflows,salesvolumesandfinancialresultsareforward-lookingstatements. These

forward-lookingstatementsaresubjectto risksanduncertaintiesthatmaychangeatanytime,and,therefore,ouractualresultsmaydiffermateriallyfromthose

expected. Wederivemanyofourforward-lookingstatementsfromouroperatingbudgetsandforecasts,whicharebaseduponmanydetailedassumptions. While

webelievethatourassumptionsarereasonable,it isverydifficulttopredicttheimpactofknownfactors,and,ofcourse,it is impossibletoanticipateallfactorsthat

couldaffectouractualresults.

In lightof thesignificantuncertaintiesinherentin theforward-lookingstatementsincludedherein,theinclusionof suchinformationshouldnotberegardedasa

representationbyusoranyotherpersonthattheresultsorconditionsdescribedinsuchstatementsorourobjectivesandplanswillbeachieved. Importantfactors

couldaffectourresultsandcouldcauseresultstodiffermateriallyfromthoseexpressedinourforward-lookingstatements,includingbutnotlimitedtothefactors

discussedin thesectionentitledñRiskFactorsòin ourAnnualReportonForm10-K filedwiththeSEConFebruary28, 2017. Suchfactorsmaybeupdatedfrom

timetotimeinourperiodicfilingswiththeSEC,whichareaccessibleontheSECôswebsiteatwww.sec.gov.

Weundertakeno obligationto publiclyupdateor reviseanyforward-lookingstatementas a resultof newinformation,futureeventsor otherwise,exceptas

otherwiserequiredbylaw.

Non-GAAPFinancialMeasures

Includedin thispresentationarecertainnon-GAAPfinancialmeasures,suchas AdjustedEBITDA,FurtherAdjustedEBITDA,AdjustedNet Income(Loss),

AdjustedEarningsPerShare,AdjustedCashGrossProfit,AdjustedCashGrossProfitMargin,NetDebt,NetLeverageandFreeCashFlowdesignedto

complementthefinancialinformationpresentedinaccordancewithU.S. GAAPbecausemanagementbelievessuchmeasuresareusefultoinvestors. Thesenon-

GAAPfinancialmeasuresshouldbeconsideredonlyassupplementalto,andnotsuperiorto,financialmeasuresprovidedinaccordancewithGAAP. Pleaserefer

totheappendixof thispresentationfora reconciliationofthehistoricalnon-GAAPfinancialmeasuresincludedinthispresentationtothemostdirectlycomparable

financialmeasurespreparedinaccordancewithGAAP.

Reconciliationsof thenon-GAAPmeasuresusedin thispresentationareincludedordescribedin thetablesattachedto theappendix. BecauseGAAPfinancial

measureson a forward-lookingbasisare not accessible,and reconcilinginformationis not availablewithoutunreasonableeffort,we havenot provided

reconciliationsforforward-lookingnon-GAAPmeasures.
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SECTION ONE

Corporate Overview
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Summit Materials Overview
Pure-Play, Vertically-Integrated Heavy Materials Business

Leading Positions In Early-Cycle Markets

Top 5 Market By Net Revenue (2016)

Market Exposure

12 PLATFORM COMPANIES

Completed 57 acquisitions since 2009 

21 STATES + VANCOUVER, B.C.

Geographically diverse portfolio

TOP 5 STATES

By net revenue: TX, UT, KS, MO, VA

Our Value Proposition

ïMaterials-based positions in well-structured, early-cycle markets
Integrated supplier of construction materials (aggregates, cement), products (ready-mix concrete, asphalt) and paving services

ïFavorable long-term industry dynamics within private and public end-markets
2/3 of net revenue = early cycle residential/non-residential end markets; 1/3 of net revenue = state public infrastructure spending  

ïExceptional record of financial growth and operational execution
Since IPO (2015), generated significant growth in net revenue, adjusted EBITDA, net income, all while reducing net leverage

ïUnique acquisition strategy with proven integration experience 
Invested $2.6 billion in 57 acquisitions since 2009; focused on acquiring/integrating/improving assets in well-structured markets

ïProven management team with decades of industry experience
Founded by Tom Hill (current CEO) and former CEO of OldCastle Materials
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Decentralized, Materials-Based Model
Local Leadership, Diversified End-Markets

SUM is #1 market player across 50% of the platform markets served

Estimated market share by platform

Adjusted EBITDA By Line of Business

(FY16)
Net Revenue By End-Market

(FY16)
Net Revenue By Geography

(FY16)

Diversified Exposure Across Lines of Business, End-Market and Geography

Top 3 position

Top 3 position

Top 3 position

Top 3 position

Top 2 position

Top 2position

#1 position

#1 position

#1 position

#1 position

#1 position

#1 position

Sal Lake City, Utah

Austin, Texas

Central, Kentucky

Mississippi River Corridor

Midland/Odessa, Texas

Wichita, Kansas

Northern Texas

West Houston Texas

Vancouver, B.C.

Northeast Kansas

Columbia, Missouri

West-Central, Virginia

Materials 
61%

Products
33%

Services
6%

Private
63%

Public
37%

ñTop 5ò 
States
68%

All Other 
States
32%
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Key Financial Metrics 
Y/Y Growth In Net Revenue, Operating and Net Income

Net Revenue ($MM)

Operating Income ($MM)

&Margin (%)(1)

Reported Net Income Attributable to Summit, Inc. ($MM)

$412.6 $478.4 

$1,406.5 
$1,605.0 

2Q16 2Q17 LTM 2Q16 LTM 2Q17

Basic Earnings Per Share

(1) Operating Margin defined as Operating Income divided by Net Revenue

11.4%

17.2%

$13.4 

$50.0 

2Q16 2Q17

$0.21 

$0.47

2Q16 2Q17

$46.9 

$82.4

2Q16 2Q17

+274%

y/y
+124%

y/y
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Key Financial Metrics (Non-GAAP)
Strong Cash Generation, Margin Expansion, Income Growth

Adjusted Cash Gross Profit ($MM)

&Margin (%)(1,2)

Adjusted Diluted Earnings Per Share(1,4)

Adjusted EBITDA ($MM)

&Margin (%)

(1) See appendix for reconciliation of these non-GAAP metrics to the most comparable GAAP metrics

(2) Adjusted Cash Gross Profit Margin defined as Adjusted Cash Gross Profit divided by Net Revenue

(3) Adjusted EBITDA margin defined as Adjusted EBITDA divided by Net Revenue

(4) Adjusted diluted share count includes all outstanding Class A common stock and LP Units

(1,3)

39.3%

$160.1 $188.2

$502.3 
$597.4

2Q16 2Q17 LTM 2Q16 LTM 2Q17

38.8%

35.7%
37.2%

$114.7 $135.2

$333.9 
$397.1

2Q16 2Q17 LTM 2Q16 LTM 2Q17

27.8% 28.3%

23.7%
24.7%

Adjusted Diluted Net Income ($MM)(1)

$46.2 

$53.6 

2Q16 2Q17

$0.45 

$0.48 

2Q16 2Q17

+16%

y/y +7%

y/y
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Price and Volume Analysis
Broad-Based Y/Y Recovery In Organic Sales Volumes

Average Selling Price, Excluding Acquisitions 

(y/y % change)

Average Selling Price, Including Acquisitions 

(y/y % change)

Sales Volume, Excluding Acquisitions

(y/y % change)

Sales Volume, Including Acquisitions

(y/y % change)

Aggregates Cement

Aggregates Cement Ready-Mix

Concrete
Asphalt Aggregates Cement

Ready-Mix

Concrete Asphalt

2Q16 2Q17

Aggregates Cement

6.7%

-1.7%

3.0%

9.5%
10.7%

-0.5%

2.9%

-9.7%

-5.4%

-19.2%

6.1% 7.1%
9.2%

3.6%

10.9%

114.7%

9.4%
1.1%

16.6%

8.3%

29.8%

15.3%
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Adjusted Cash Gross Margin Scorecard
LTM 2Q17 Margins Increased Across all Lines of Business

Aggregates Business

Adjusted Cash Gross Profit Margin (%)(1,2)

Cement Segment

Adjusted Cash Gross Profit Margin (%)(1,2)

Products Business

Adjusted Cash Gross Profit Margin (%)(1,2)

Services Business

Adjusted Cash Gross Profit Margin (%)(1,2)

63.3%

68.3%

60.5%

62.9%

2Q16 2Q17 LTM 2Q16LTM 2Q17

52.2%
57.4%

43.7% 46.0%

2Q16 2Q17 LTM 2Q16LTM 2Q17

26.9%

25.6% 25.6%
25.8%

2Q16 2Q17 LTM 2Q16LTM 2Q17

26.5%

27.7%

26.3%

29.5%

2Q16 2Q17 LTM 2Q16LTM 2Q17

(1) See reconciliations of Adjusted Cash Gross Profit Margin in the appendix

(2) Adjusted Cash Gross Profit Margin is defined as Adjusted Cash Gross Profit divided by Net Revenue.  In this presentation of the data, Adjusted Cash Gross Profit is 

calculated by line of business, less net cost of revenue by line of business
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Consistent Margin Expansion Since IPO
Adjusted EBITDA Margin of 28.3% in 2Q17

Adjusted EBITDA Margin +450 bps Since 2Q15(1,2) 

(Y/Y % Change)

(1) Adjusted EBITDA margin defined as Adjusted EBITDA divided by net revenue

(2) See reconciliation of Adjusted EBITDA to Net Income in the Appendix

23.8%

27.8%

28.3%

2Q15 2Q16 2Q17



10

Robust Incremental Margins 
Adjusted Cash Gross Profit Incremental Margins by LOB

Seeing Sustained Strength In Cement and Aggregates Incremental Margins (1)

(1) Incremental Adjusted Cash Gross Profit Margin defined as LTM y/y change in Adjusted Cash Gross Profit divided by the LTM y/y change in Net Revenue

53.1%

147.2%

47.9%

62.8%
59.2%

100.4%

84.4%

75.9%

2Q16 2Q17 LTM 2Q16 LTM 2Q17

Cement Aggregates



11

Sustained Growth In Cash Flows
LTM Operating Cash Flow and FCF Grew Materially Y/Y

(1) Summit Materials defines Free Cash Flow, a non-GAAP measure, as net cash flow from operations less net capital expenditures

(2) See reconciliation of Free Cash Flow to Cash Flows From Operating Activities in the appendix

LTM Operating Cash Flow +85% Y/Y ($MM)

Net CAPEX

$136.6 million

Net CAPEX

$75.8

Net CAPEX

$62.8

LTM Free Cash Flow Increased More Than 300% Y/Y ($MM)(1,2)

$98.2 

$151.9 

$282.5 

FY15

LTM 2Q16

LTM 2Q17

$22.4 
$31.2 

$127.4 

FY15 LTM 2Q16 LTM 2Q17

+308%

y/y LTM 

2Q17


