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Legal Disclaimer

Forward-Looking Statements

This presentation contains ñforward-looking statementsò within the meaning of the federal securities laws, which involve risks and uncertainties. Forward-looking 

statements include all statements that do not relate solely to historical or current facts, and you can identify forward-lookingstatements because they contain 

words such as ñbelieves,ò ñexpects,ò ñmay,ò ñwill,ò ñshould,ò ñseeks,ò ñintends,ò ñtrends,ò ñplans,ò ñestimates,ò ñprojectsò or ñanticipatesò or similar expressions that 

concern our strategy, plans, expectations or intentions. Any and all statements made relating to the macroeconomic outlook for our markets, potential acquisition 

activity, our estimated and projected earnings, margins, costs, expenditures, cash flows, sales volumes and financial resultsare forward-looking statements. These 

forward-looking statements are subject to risks and uncertainties that may change at any time, and, therefore, our actual results may differ materially from those 

expected. We derive many of our forward-looking statements from our operating budgets and forecasts, which are based upon many detailed assumptions. While 

we believe that our assumptions are reasonable, it is very difficult to predict the impact of known factors, and, of course, it is impossible to anticipate all factors that 

could affect our actual results.

In light of the significant uncertainties inherent in the forward-looking statements included herein, the inclusion of such information should not be regarded as a 

representation by us or any other person that the results or conditions described in such statements or our objectives and planswill be achieved. Important factors 

could affect our results and could cause results to differ materially from those expressed in our forward-looking statements, including but not limited to the factors 

discussed in the section entitled ñRisk Factorsò in our Annual Report on Form 10-K filed with the SEC on February 22, 2016. Suchfactors may be updated from 

time to time in our periodic filings with the SEC, which are accessible on the SECôs website at www.sec.gov.

We undertake no obligation to publicly update or revise any forward-looking statement as a result of new information, future events or otherwise, except as 

otherwise required by law.

Non-GAAP Financial Measures

Included in this presentation are certain non-GAAP financial measures, such as Adjusted EBITDA, Further Adjusted EBITDA, Adjusted Net Income, Adjusted EPS, 

Gross Profit, Net Debt and Free Cash Flow designed to complement the financial information presented in accordance with U.S. GAAP because management 

believes such measures are useful to investors. These non-GAAP financial measures should be considered only as supplemental to, and not superior to, financial 

measures provided in accordance with GAAP. Please refer to the appendix of this presentation for a reconciliation of the historical non-GAAP financial measures 

included in this presentation to the most directly comparable financial measures prepared in accordance with GAAP.

Reconciliations of the non-GAAP measures used in this presentation are included in the tables attached to the appendix, to the extent available without 

unreasonable effort. Because GAAP financial measures on a forward-looking basis are not accessible, and reconciling information is not available without 

unreasonable effort, we have not provided reconciliations for forward-looking non-GAAP measures.
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Conference Call Agenda

Introduction

Noel Ryan, IR

Business Update

Tom Hill, CEO

Financial Update

Brian Harris, CFO

Conclusion & Outlook

Tom Hill, CEO

Q&A
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Business Update

Tom Hill, CEO
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2016 Review | 2017 Outlook

ï Net revenue increased 15% y/y to $1.5 billion

ï Adjusted EBITDA increased 29% y/y to $371 million ïexceeded high-end of full-year guidance 

ï Adj. net income increased 32% y/y to $98 million to $0.97 per adjusted diluted share

ï Gross margin increased 300 bps y/y to 37.2%; Adj. EBITDA margin +270 bps y/y to 25.0%(1)

ï Net leverage of 3.9x at year-endïexceeded year-end guidance of 4.0x 

ï Volume growth across all reporting segments; continued materials ASP growth

ï Continued margin expansion through price efficiency and cost controls

ï Adjusted EBITDA in the range of $410 million to $425 million for the full-year 2017

ï Robust acquisition pipeline ïmore than 20 transactions in various stages of diligence

Performance Summary | Full-Year 2016

Performance Outlook | Full-Year 2017

ï Expect to achieve ~3.0x net leverage by year-end 2017(2)

(1) Adjusted EBITDA margin defined as Adjusted EBITDA divided by net revenue

(2) Assumes the mid-point of 2017 Adjusted EBITDA guidance and no change to current financing arrangements; excludes potential acquisitions
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Key Financial Metrics

Net Revenue ($MM)

Gross Profit ($MM)

&Margin (%)(1)

Adjusted Net Income ($MM)

& Adjusted Earnings Per Share ($)

Adjusted EBITDA ($MM)

&Margin (%)

$359.5 $387.4 

$1,290.0 
$1,488.3 

4Q15 4Q16 2015 2016

$130.7 $148.9

$441.7 
$554.0

4Q15 4Q16 2015 2016

36.3% 38.4%

34.2%
37.2%

$90.3 $102.0

$287.5 

$371.3

4Q15 4Q16 2015 2016

25.1%

25.0%

22.3%

26.3%

(1) Gross profit margin defined as gross profit divided by net revenue

(2) Adjusted EBITDA margin defined as Adjusted EBITDA divided by net revenue

(2)

$34.4 

$21.0 

$74.7 

$98.3 

4Q15 4Q16 2015 2016

$0.35/share

$0.21/share

$0.75/share

$0.97/share
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Price and Volume Analysis

Average Selling Price, Excluding Acquisitions 

(y/y % change)

Average Selling Price, Including Acquisitions 

(y/y % change)

Sales Volume, Excluding Acquisitions

(y/y % change)

Sales Volume, Including Acquisitions

(y/y % change)

Aggregates Cement Ready-Mix

Concrete

Asphalt

2.7%
7.2%

-0.4%

-10.5%

7.2% 7.5%

0.8%

-5.1%

Aggregates Cement Ready-Mix

Concrete

Asphalt

Aggregates Cement Ready-Mix

Concrete

Asphalt Aggregates Cement Ready-Mix

Concrete

Asphalt

4Q16 2016

0.03%

6.8%

1.5%

-9.0%

4.8%
2.0%

-3.6%

-11.8%

0.6%

-9.5% -9.2%

-5.5%
-3.4%

-13.0%

5.3% 4.8%

12.3%

1.7%

11.8%

37.0%

12.2%

0.0%

Aggregates Cement Ready-Mix
Concrete

Asphalt
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Organic Volumes Poised For Y/Y Improvement

Full-Year Organic Volumes Were Positive, Excluding Texas and Vancouver

(Y/Y % Change - 2015 vs. 2016)

Organic Volumes Poised To Recover In 2017

(2016 Headwinds vs. 2017 Recovery)

-14.2%

1.2%

-10.7%

5.1%

Organic Aggregates Volume - TX &
Vancouver, B.C. Only

Organic Aggregates Volume  - All
Remaining Markets

Organic Ready-Mix Volume - TX &
Vancouver, B.C. Only

Organic Ready-Mix Volume - All
Remaining Markets

Public markets in 
KY/KS

Severe weather -
Houston

Houston late cycle 
residential

Vancouver, project 
timing 

Normalization in KY Normalizedweather
Oil, employment, 
bidding activity

Acceleration in public 
spending

2016
Actual

2017
Outlook

Assumptions
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Materials Sales Volume Outlook 

25%

(1) 2016 data is actual; 2017 data is Summit Materialsô forecast

(2) 2017 forecast includes contributions from Everist Materials and Razorback Concrete

Tracking historical and projected materials volume growth by major reporting segment

2015-16 Y/Y % 

Actual Change(1)

2016-17 Y/Y % 

Forecasted Change(1,2)

Key states included in 

reporting segment

Platform brands 

included in 

reporting segment

AGGREGATES

WEST SEGMENT

AGGREGATES

EAST SEGMENT

CEMENT 

SEGMENT

TX, UT, ID, WY, CO,

Vancouver B.C.
KS, MO, KY, NC, SC,

NE, VA, AR
MO, IA, MS River Corridor

+ + ++

+- +
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Gross Margin Scorecard

Aggregates Business

Gross Margin (%)

Cement Segment

Gross Margin (%)

Products Business

Gross Margin (%)

Services Business

Gross Margin (%)

65.1%
63.7%

54.4%

59.4%

62.0%

4Q15 4Q16 2014 2015 2016

24.4%
26.1%

20.9%

24.7%
26.6%

4Q15 4Q16 2014 2015 2016

29.3%
33.1%

27.0% 26.5%
28.0%

4Q15 4Q16 2014 2015 2016

42.6%
47.9%

39.9%
42.9% 45.1%

4Q15 4Q16 2014 2015 2016
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Announced Acquisitions �²2017 YTD

Everist Materials:   Vertically Integrated Aggregates-Based Business, Major Player Along Coloradoôs Intermountain Region

Razorback Concrete:  Largest Ready-Mix Concrete Player In Arkansas w/ Existing Cement Business Synergies

Serving NE Arkansas (Little Rock) & Memphis (Tennessee)

Serving Four Counties In West-Central Colorado Everist Transaction Overview

Razorback Transaction Overview

�� 2aggregates plants; 5 RMC plants; 2 asphalt plants; landfill

�� Attractive entry point contiguous to our existing CO position 

�� Early cycle private & public demand ïI-70 corridor work

�� Vertically-integrated, materials-based business  

�� 4 sand/gravel pits; 19 RMC plants

�� Early cycle position, strong employment/population growth

�� Strategic fit w/ existing assets along Miss. River

�� Attractive entry point into AR and West TN markets

�� End use exposure ï80% Private, 20% Public 

�� End use exposure - 67% Private, 33%Public


