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Legal Disclaimer

Forward-LookingStatements

Thispresentationincludesñforward-lookingstatementsòwithinthemeaningof thefederalsecuritieslaws,whichinvolverisksanduncertainties. Forward-lookingstatementsincludeallstatementsthatdonotrelatesolelyto

historicalor currentfacts,andyoucanidentifyforward-lookingstatementsbecausetheycontainwordssuchasñbelieves,òñexpects,òñmay,òñwill,òñshould,òñseeks,òñintends,òñtrends,òñplans,òñestimates,òñprojectsòor

ñanticipatesòorsimilarexpressionsthatconcernourstrategy,plans,expectationsor intentions. Allstatementsmaderelatingtoourestimatedandprojectedearnings,margins,costs,expenditures,cashflows,growthrates

andfinancialresultsareforward-lookingstatements. Theseforward-lookingstatementsaresubjectto risks,uncertaintiesandotherfactorsthatmaycauseouractualresults,performanceorachievementsto bematerially

differentfromfutureresults,performanceorachievementsexpressedor impliedbysuchforward-lookingstatements. Wederivemanyofourforward-lookingstatementsfromouroperatingbudgetsandforecasts,whichare

baseduponmanydetailedassumptions. Whilewebelievethatourassumptionsarereasonable,it isverydifficulttopredicttheeffectofknownfactors,and,ofcourse,it is impossibletoanticipateallfactorsthatcouldaffect

ouractualresults. Inlightofthesignificantuncertaintiesinherentin theforward-lookingstatementsincludedherein,theinclusionofsuchinformationshouldnotberegardedasa representationbyusoranyotherpersonthat

theresultsorconditionsdescribedinsuchstatementsorourobjectivesandplanswillberealized. Importantfactorscouldaffectourresultsandcouldcauseresultstodiffermateriallyfromthoseexpressedinourforward-

lookingstatements,includingbutnotlimitedto thefactorsdiscussedin thesectionentitledñRiskFactorsòin SummitMaterials,Inc.ôs(ñSummit,Inc.ò)AnnualReportonForm10-K forthefiscalyearendedDecember30,

2017, asfiledwiththeSecuritiesandExchangeCommission(theñSECò),anyfactorsdiscussedin thesectionentitledñRiskFactorsòin anyofoursubsequentlyfiledourquarterlyreportsonForm10-Q or theotherSEC

filingsandthefollowing: ourdependenceon theconstructionindustryandthestrengthof thelocaleconomiesin whichweoperate; thecyclicalnatureof ourbusiness; risksrelatedto weatherandseasonality; risks

associatedwithourcapital-intensivebusiness; competitionwithinourlocalmarkets; ourabilitytoexecuteonouracquisitionstrategy,successfullyintegrateacquisitionswithourexistingoperationsandretainkeyemployees

ofacquiredbusinesses; ourdependenceonsecuringandpermittingaggregatereservesinstrategicallylocatedareas; declinesinpublicinfrastructureconstructionanddelaysorreductionsingovernmentalfunding,including

thefundingbytransportationauthoritiesandotherstateagencies; environmental, health,safetyandclimatechangelawsorgovernmentalrequirementsorpoliciesconcerningzoningandlanduse; conditionsin thecredit

markets; ourabilitytoaccuratelyestimatetheoverallrisks,requirementsorcostswhenwebidonornegotiatecontractsthatareultimatelyawardedtous; materialcostsandlossesasa resultofclaimsthatourproductsdo

notmeetregulatoryrequirementsorcontractualspecifications; cancellationofa significantnumberofcontractsorourdisqualificationfrombiddingfornewcontracts; specialhazardsrelatedtoouroperationsthatmaycause

personalinjuryorpropertydamagenotcoveredbyinsurance; oursubstantialcurrentlevelofindebtedness; ourdependenceonseniormanagementandotherkeypersonnel; supplyconstraintsorsignificantpricefluctuations

inelectricityandthepetroleum-basedresourcesthatweuse,includingdieselfuelandliquidasphalt; unexpectedoperationaldifficulties; interruptionsinourinformationtechnologysystemsandinfrastructure; potentiallabor

disputes; andrisingpricesforcommodities,laborandotherproductionanddeliverycostsasa resultof inflationorotherwise. Allsubsequentwrittenandoralforward-lookingstatementsattributabletous,orpersonsacting

onourbehalf,areexpresslyqualifiedin theirentiretyby thesecautionarystatements. Anyforward-lookingstatementthatwemakehereinspeaksonlyasof thedateof thispresentation. Weundertakenoobligationto

publiclyupdateorreviseanyforward-lookingstatementasa resultofnewinformation,futureeventsorotherwise,exceptasrequiredbylaw.

Non-GAAPFinancialMeasures

Includedin thispresentationarecertainnon-GAAPfinancialmeasures,suchasAdjustedEBITDA,AdjustedEBITDAmargin,FurtherAdjustedEBITDA,AdjustedNetIncome(Loss),Adjusted(Diluted)EarningsPerShare,

AdjustedCashGrossProfit,AdjustedCashGrossProfitMargin,NetDebt,NetLeverageandFreeCashFlowdesignedto complementthe financialinformationpresentedin accordancewithU.S. GAAPbecause

managementbelievessuchmeasuresareusefultoinvestors. Thesenon-GAAPfinancialmeasuresshouldbeconsideredonlyassupplementalto,andnotsuperiorto,financialmeasuresprovidedinaccordancewithGAAP.

Pleaserefertotheappendixofthispresentationfora reconciliationofthehistoricalnon-GAAPfinancialmeasuresincludedinthispresentationtothemostdirectlycomparablefinancialmeasurespreparedinaccordancewith

GAAP.

Thispresentationalsoincludescertainunauditedfinancialinformationforthelasttwelvemonths(ñLTMò)endedJune30, 2018, whichiscalculatedasthesixmonthsendedJune30, 2018plustheactualorproformayear

endedDecember30, 2017lesstheactualorproformasixmonthsendedJuly1, 2017. Thispresentationis notin accordancewithGAAP. However,webelievethatthisinformationis usefulto investorsasweuseLTM

financialinformationtoevaluateourfinancialperformanceforongoingplanningpurposes,includinga continuousassessmentofourfinancialperformanceincomparisontobudgetsandinternalprojections. Inaddition,we

usesuchLTMfinancialinformationtotestcompliancewithcovenantsunderourseniorsecuredcreditfacilities.

Reconciliationsof thenon-GAAPmeasuresusedin thispresentationareincludedordescribedin thetablesattachedto theappendix. BecauseGAAPfinancialmeasuresona forward-lookingbasisarenotaccessible,and

reconcilinginformationisnotavailablewithoutunreasonableeffort,wehavenotprovidedreconciliationsforforward-lookingnon-GAAPmeasures.
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Summit Materials Overview
Pure-Play, Vertically-Integrated Heavy Materials Business

Leading Positions In Early-Cycle Markets

Top 4 Market By Net Revenue (2017)Market Exposure

Our Value Proposition

V Materials-based positions in well-structured, early-cycle markets
Integrated supplier of construction materials (aggregates, cement), products (ready-mix concrete, asphalt) and paving services

V Favorable long-term industry dynamics within private and public end-markets

2/3 of net revenue = early cycle residential/non-residential end markets; 1/3 of net revenue = state public infrastructure spending

V Exceptional record of financial growth and operational execution

Since IPO (2015), generated significant growth in net revenue, adjusted EBITDA, net income, all while reducing net leverage

V Unique acquisition strategy with proven integration experience 

Focused on acquiring/integrating/improving assets in well-structured markets

V Proven management team with decades of industry experience

Founded by Tom Hill (current CEO) and former CEO of OldCastle Materials

Consolidating Fragmented Materials Markets
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U.S. Heavy Materials Industry Is Fragmented
Opportunity for Consolidation In Well-Structured Markets

Total Market Opportunity Approaching $100 billion

Estimate ~60% of Aggregates Pits Are Privately Held(1)

Industry Snapshot By Line of Business 

Opportunity Set ñBy The Numbersò(1)

(1) Source:  ARTBA, PCA, USGS, NRMCA, NAPA, Company Estimates

Aggregates
Industry 

$23 Billion

Cement 
Industry 

$10 Billion

Ready-Mix 
Concrete 
Industry

$35 Billion

Asphalt 
Industry

$30billion

Sales ($ Bil)

More Than 4,000 Industry Participants

~2.3 billion Tons Sold (2016)

U.S. Aggregates Industry

~100 Plants; 80% Foreign Owned

~95 Million Tons Sold (2016)

U.S. Cement Industry

More Than 5,500 Plants

Consumes 75% of U.S. Cement

U.S. Ready-Mix Concrete Industry

More Than 3,500 Plants

~120 Million Tons (2016)

U.S. Asphalt Industry
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Leading Positions In Attractive Markets
#1-2 Player More In 80%+ of Our Materials Markets(1)

Materials Lines of Business

SUM Has a #1-2 Position In ~80% of Its Markets

Products Lines of Business

SUM Has a #1-2 Position In ~75% of Its Markets

(1) Company estimates; updated annually

#1-2 Player In 80% of 
SUM Markets

#3+ Player in
20%of SUM Markets

#1-2 Player In 75% 
of SUM Markets

#3+ Player in 
25%of SUM Markets

Building Leadership Positions Through Both Acquisitions & Organic Growth 

V We are a #1 or #2 player in 80% of the time in Materials, 75% in Products

V Materials-based positions in early-cycle markets ïindustry remains highly fragmented 

V Leveraging our vertically integrated model ïbenefits of scale + local focus

V Top 10 aggregates supplier, top 15 cement producer in the U.S.

V Operating in 23 U.S. states and British Columbia 
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Revising Adj. EBITDA Guidance From a Range of $495-$515 million to a Range of $460-$480 million(1)

2018 Financial Guidance
Reduced FY18 Adj. EBITDA Guidance Midpoint By 7% 

Midpoint of Old vs. New Guidance ð2018 Adj. EBITDA Bridge  

Increased Price and Volume Growth To Offset Variable Cost Pressure in 2H18 ($MM)(1)

(1) As of August 1, 2018

New range of 

$497-$517 million
Old range of 

$490-$510 million$490 to $510

million

$495 to $515

million

Midpoint of $505 million Midpoint of $470 million

(Old) 2018 Guidance Midpoint (New) 2018 Guidance Midpoint

Implied 16% Y/Y Adj. 

EBITDA Growth
Now Implies 8% Y/Y Adj. 

EBITDA Growth

$505 
$470

($24) ($6)
($25)

$4 $16

(Old) Midpoint of
Guidance

Variable Costs Non-Recurring
Variable Costs

Cement/Houston
Operations

4 New Acq.
Contribution

2H:18 Price/Volume
Acceleration

(New) Midpoint of
Guidance
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Variable Costs Increased $33 Million Y/Y in 1H:18
Cost Inflation Exceeded Forecast Expectations

1H:17 vs. 1H:18 Variable Cost Breakdown ($MM)

$27 Million of Recurring & Pass Through Costs, $6 million of Non-Recurring Costs

(1) Total y/y variable cost increase (1H:18 vs.1H:17) of $33 million ($27 recurring, $6 million non-recurring)

$6 million
Asphalt terminal,
Integration/Other

$7 million
Cement/Asphalt Inputs (RMX, 

Liquid Asphalt)

Recurring Costs Non-Recurring Costs Pass-Through Input Costs

$20 million

Freight, Materials Inputs, Labor, Fuel
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Key Performance Indicators
GAAP Financial Metrics

Net Revenue ($MM) Operating Income (Loss) ($MM)

Net Income - Summit Inc. ($MM) Basic Earnings Per Share(1)

(1) Diluted share count includes all outstanding Class A common stock and LP Units not held by Summit Inc.

$478.4 $549.2

$1,605.0 

$1,854.1

2Q17 2Q18 LTM 2Q17 LTM 2Q18

$82.4 $77.3 

$186.8 $197.0 

2Q17 2Q18 LTM 2Q17 LTM 2Q18

$0.46 

$0.32 

2Q17 2Q18

$50.0 

$35.5 

2Q17 2Q18
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Key Performance Indicators
Non-GAAP Financial Metrics

Adj. Cash Gross Profit ($MM)

&Margin (%)(1,2)

Adj. Diluted Earnings Per Share (1,4)

Adj. EBITDA ($MM)

&Margin (%)(1,3)

(1) See appendix for reconciliation of these non-GAAP metrics to the most comparable GAAP metrics

(2) Adjusted Cash Gross Profit Margin defined as Adjusted Cash Gross Profit divided by Net Revenue

(3) Adjusted EBITDA Margin defined as Adjusted EBITDA divided by Net Revenue

(4) Adjusted diluted share count includes all outstanding Class A common stock and LP Units not held by Summit Inc.

Adj. Diluted Net Income ($MM)(1)

$188.2 $190.0

$597.4 
$652.4

2Q17 2Q18 LTM 2Q17 LTM 2Q18

39.3% 34.6%

37.2%
35.2%

$135.2 $135.3

$397.1 $427.8

2Q17 2Q18 LTM 2Q17 LTM 2Q18

28.3% 24.6%

24.7% 23.1%

$0.47 

$0.32 

2Q17 2Q18

$53.6 

$37.1 

2Q17 2Q18
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Price & Volume Analysis
Y/Y Organic Volume Growth In Aggregates, RMX, Asphalt

Average Selling Price, Excluding Acquisitions 

(y/y % change)

Average Selling Price, Including Acquisitions 

(y/y % change)

Sales Volume, Excluding Acquisitions

(y/y % change)

Sales Volume, Including Acquisitions

(y/y % change)

Aggregates Cement

Aggregates Cement Ready-Mix

Concrete
Asphalt Aggregates Cement

Ready-Mix

Concrete Asphalt

2Q17 2Q18

Aggregates Cement

-1.7%

3.0%
3.6%

1.9%

-0.5%

2.9%
2.4%

1.9%

6.1% 7.1%
9.2%

3.6%
2.3%

-4.8%

0.2%
2.0% 16.6%

8.3%

29.8%

15.3%16.5%

-4.8%

21.5%

6.2%
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Adjusted Cash Gross Margin Scorecard
Materials LTM Trend Remains In-Line With Expectations

Aggregates Business

Adjusted Cash Gross Profit Margin (%)(1,2)

Cement Segment

Adjusted Cash Gross Profit Margin (%)(1,2)

Products Business

Adjusted Cash Gross Profit Margin (%)(1,2)

Services Business

Adjusted Cash Gross Profit Margin (%)(1,2)

(1) See reconciliations of Adjusted Cash Gross Profit Margin in the appendix

(2) Adjusted Cash Gross Profit Margin is defined as Adjusted Cash Gross Profit divided by Net Revenue.  In this presentation of the data, Adjusted Cash Gross Profit is 

calculated by line of business, less net cost of revenue by line of business

68.3%
64.8% 62.9% 63.6%

2Q17 2Q18 LTM 2Q17 LTM 2Q18

57.4%

46.5% 46.0% 45.3%

2Q17 2Q18 LTM 2Q17LTM 2Q18

25.6%

22.0%

25.8%
22.6%

2Q17 2Q18 LTM 2Q17 LTM 2Q18

27.7%
25.9%

29.5% 29.7%

2Q17 2Q18 LTM 2Q17LTM 2Q18
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Cement Segment Update
Challenging 1H:18, But Bull Thesis Intact

(1) �³�2�Q���5�L�Y�H�U�´���F�H�P�H�Q�W���S�O�D�Q�W�V���D�U�H���G�H�I�L�Q�H�G���E�\���K�D�Y�L�Q�J���D���S�K�\�V�L�F�D�O���S�U�H�V�H�Q�F�H���R�Q���W�K�H���0�L�V�V�L�V�V�L�S�S�L���5�L�Y�H�U�����F�R�Q�Y�H�U�V�H�O�\�����³�2�I�I���5�L�Y�H�U�´���F�H�P�H�Q�W���Slants are generally in land-locked locations and will have the 

added cost of having to rail or truck cement volumes to the Mississippi River.  We believe having a plant along the river marketis viewed as a key competitive advantage that reduces 

freight costs.  

Why Did Cement Segment Underperform in 1H:18?
Weather Impacted SUMõs Key Cement Markets in 1H:18

YTD Apr-18 Y/Y % Chg. In USGS Cement Shipment Data 

Why Is Cement Segment Poised For Recovery?
Rising Freight Costs a Barrier To Entry

ñOff Riverò Plants Must Incur Significant Transport Costs(1)

Freight-by-Rail Economics Freight-by-Barge Economics

$0.08 per short ton mile 

90-100 short tons 

per rail car

$0.03 per short ton mile 

1,400-1,600 short 

tons per barge

-22%

-14%

-11%
-9%

Minnesota Missouri Wisconsin Iowa

1. Cement Adj. EBITDA down 17.5% in 1H:18 vs 1H:17

2. USGS data - weather-impacted demand YTD Apr-18

3. Price capture ïtargeted $4-6/ton, received $3/ton

4. Competitive pressures in key markets

5. Freight, storage, demurrage for unsold floating cargoes 

1. Long-term demand is stable ï3% annual growth

2. ñOn Riverò plants operating at ~95% capacity utilization 

3. No new capacity coming online in River market

4. Poised to pass along higher wage, freight & production costs 

5. Potential for meaningful prices increases in out years


